(Letter congratulating petitioner on being voted to receive the degrees of the Order)

(On Chapter Letterhead if possible)

Congratulations on having been voted by ___________ chapter Order of DeMolay to receive the degrees of the order. This will be an experience you will not soon forget. DeMolay is a brotherhood of good friends and people who will become your friends. They all want to be a part of your success as a member of this chapter and look forward to having another brother among them.

There are a couple of details we need to make you aware of.

DeMolay helps young men improve their self-image and appearance. As a result, the dress code for these “degree” meetings is a dress shirt, tie, long pants (not jeans) and dress shoes. If you do not already have this type of clothing you are encouraged to acquire some. If you would like assistance in acquiring these clothes, please do not hesitate to ask your chapter advisor for help. His name and phone number are listed below.

Next, you will have a lot of fun in DeMolay but your initiation is a serious event. Nothing will be asked of you to embarrass you or to make you feel uncomfortable. You will not be asked to do anything that would be in conflict with your beliefs, values, or personal morals. The initiation itself lasts about an hour and is filled with information about our purposes and teachings. Your parents are encouraged to attend with you so they can witness your first steps as a DeMolay.

The meeting for your initiation will be held on (date) starting at (Time). The address of the lodge is (address). Please arrive a few minutes early to make sure we have time to prepare for your degree and answer any last minute questions from you or your parents.

If you or your parents have any questions about this exciting new journey you are about to begin, you can call our Chapter Advisor (Name and phone number here). Once again, congratulations on joining DeMolay.

Fraternally,

(MC name, Title, and signature)

(Parent’s letter of welcome)

Congratulations! Your son has just been elected by the members of ___________ chapter Order of DeMolay to join our membership and receive the degrees of the order. This will be an experience he will not soon forget. DeMolay is a brotherhood of good friends and people who will become his friends for life. Members and advisors alike want to be a positive part of your son’s success as a member of this chapter and more importantly, on into manhood.

There are a couple of details we need to make you aware of.

DeMolay helps young men improve their self-image and appearance. As a result, the dress code for these “degree” meetings is a dress shirt, tie, long pants (not jeans) and dress shoes. If you do not already have this type of clothing for your son, you are encouraged to acquire some. If you would like assistance in acquiring these clothes, please do not hesitate to ask your chapter advisor for help. His name and phone number are listed below. Our goal is to make your son feel as welcome and a part of our family as possible. In that effort, I assure you that such matters are handled with the utmost care and privacy.

Next, your son will have a lot of fun in DeMolay but the initiation is a serious event. Nothing will be asked of him to embarrass him or to make him feel uncomfortable. He will not be asked to do anything that would be in conflict with the beliefs, values, or personal morals of your family. The initiation itself lasts about an hour and is filled with information about our purposes and teachings. You are encouraged to attend with your son so you can witness his first steps as a DeMolay. 
The meeting for your son’s initiation will be held on (date) starting at (Time). The address of the lodge is (address). Please arrive a few minutes early to make sure we have time to prepare for the degree and answer any last minute questions from you or your son.

If you have any questions about this exciting new journey you and your son are about to begin, you can call our Chapter Advisor (Name and phone number here). Once again, congratulations and welcome to DeMolay.

Fraternally,

(MC name, Title, and signature)

(Letter to New Brother after First Degree with Explanation of expectations including degree return expectations)
Congratulations! You have begun your journey with DeMolay. But this is only the beginning and you have taken only the first step to becoming a DeMolay. There are just a few things you will need to do.

Tonight, you “received” your Initiatory Degree obligation. That is the vow you took while kneeling at the altar. Eventually, you will be asked to return it, or repeat it back to the whole chapter after you have memorized it.  Now don’t get nervous. No one will make you feel uncomfortable or foolish even if you make a few mistakes. You need to know that every member in that chapter wants you to do well and has had to do the very same thing we are asking of you now. Some did it better than others, but they all did it to the best of their abilities and that is all we expect of you. 

A copy of the obligation is included in this packet. You can show it to your parents and they can even help you with it if you would like. But you should not show it to your friends or others outside of DeMolay, because they have not gone through the initiation like you have. Remember, you promised to keep all of the DeMolay secrets entrusted to you and this is something special that is for you, your parents, and your fellow brothers in DeMolay. 

You will be given a coach or advisor to help you with this memory work. Your coach or advisor is (name and phone number). He will help you with this work. You will have a while to learn it. If you are in need of help, do not hesitate to ask someone. We are now your brothers and we want to help you.

You have been given a membership petition similar to the one you signed before joining our chapter. If you have a friend or family member that you think would have fun being a part of DeMolay, feel free to invite him to attend some of our upcoming events. If you think he would make a good DeMolay, encourage him to sign and submit this petition so he can begin his journey through DeMolay right beside you, as his friend and brother.

Once again, welcome to our chapter. I am certain you will find great fun and friendship here and it is my privilege as Master Councilor to greet you as a DeMolay.

Fraternally,

(MC Name, title, and signature)

(Letter to Parents after First Degree)

Your son has completed the first step as a member of The Order of DeMolay. A packet has been given to him, which contains several items. There is a letter outlining his responsibilities for the next several weeks. I have included a copy of that letter in this mailing for your convenience. The information contained in the letter is meant to assist your son in his efforts to become a DeMolay. A small book detailing the life of Jacques DeMolay, our namesake, is included as well as a chapter roster, calendar, and description of our various dress codes. Those have also been included with this letter for your review and retention.

One concern that many parents have is the issue of “secrecy” that is emphasized during the initiation. Please allow me to explain the purpose and benefit of this condition. DeMolay encourages loyalty and trustworthiness among its members. These are two qualities that will serve our members well, long into adulthood. There is nothing in the obligation itself that is inherently secret or unknown to the rest of the world. Only the specific language of the obligation is secret, not what it represents or what we hope our members will adhere to while living their lives as DeMolays. This “secret” obligation helps to bind the members together and makes them feel a part of something special and unique just for them. This in turn helps to build their confidence and self-esteem by encouraging solid, reliable friendships, as well as a sense of belonging to something worthwhile. Though DeMolay may have secret signs, words, and modes of recognition, our motives and purposes are well known and it is our hope that the world will look favorably upon our efforts. The obligation is in your son’s possession and he has been told that it is OK for his parents to see and read it. He has been assigned a coach for this work but you are welcome to assist him in his efforts to learn the obligation if you choose. I hope this explanation makes this matter more clear and that you will encourage your son to remain true to his pledge of fidelity.

A medical release and insurance form is included with this letter. Please fill it out. When it is complete, return it to us in the envelope provided or bring it with you when you attend our next event or meeting. Without these forms, we cannot permit your son to participate in any of our activities such as athletics and trips.

Once again, allow me to welcome you and your son to our chapter. If you have any questions, please do not hesitate to call. I can be reached at (phone number).

Fraternally,

(Chapter Dad)

(Letter to Second Degree Recipient)

(This letter goes into the New Member Orientation Packet handed to the new member during the meeting.)
Dear (name),

You should be very proud of your recent accomplishments. You have now passed through both degrees of The Order of DeMolay. As before, you will need to memorize and return your second obligation just like you did with the first. As you now know, it is not as difficult as you might have thought.

After returning your proficiency you will be able to do everything in DeMolay. You will be allowed to hold office and vote on all matters important to the chapter. You will be able to stay for the duration of all meetings and have input on the direction and activities of the chapter. But most importantly, you will be able to say, “I am a member of The Order of DeMolay”.

Included in the packet are a couple of books that will be very helpful in your DeMolay experience. First is your DeMolay ritual book. This has all of the initial memory work in it. This is the same material as your obligations as well as the work performed by all of the officers who took part in your degrees. You will probably be encouraged to learn one of these offices so that you can take part in the initiation of other new members who come to join the chapter. But understand you will not be forced to do so. It is your choice.

There is also a Leadership Resource Guide that will be sent to you. This is information about the management of the chapter, how to do different programs, and a basic guidebook on how to be a good DeMolay and how to be a part of a good DeMolay chapter. When you have the time, you are encouraged to read the various sections that are of interest to you so that you can further your knowledge and improve your experience in the order.

There is another petition for membership in this packet. Over the course of your initiation you have been given two petitions. You may ask yourself why am I getting two petitions? It is very simple. In order for DeMolay to continue its history of success, we will need to make sure there is someone who has been brought in to replace you when you eventually age out and one more to help us grow and do even more good work for more young men. As was recommended to you last time, all you need to do is invite a young man, friend or family member, to attend one of your chapter’s next fun events. After they have been introduced, they will decide for themselves if they like what they see. And I have no doubt that they will find as much fun and brotherhood here as you have.

Once again, congratulations on your success and membership here at ______________ chapter. We are glad to have you as a brother and hope you look forward to the fun, success, and fellowship that are here in our chapter. Welcome brother!

Fraternally,

(MC name, Title and Signature)

(Letter MAILED to Parents after Second Degree discussing becoming an advisor)
Dear (parent’s name)

Now that your son has received his second degree, he has received the DeMolay Degree proficiency. But as before, he must learn and return it in open chapter. This obligation is far shorter than the first and should be much easier this time around. Once he has returned it, he will be a fully active member. He will be allowed to stay for the entire meeting of the chapter, vote, hold office, and participate in Colorado Jurisdiction events.

He was also given a couple of books for his use. The first is his ritual book. This book contains all of the memory work needed for every officer in the chapter, for each of the degrees, as well as for the opening and closing of the chapter meetings. Your son has been encouraged to consider becoming an officer at some time in the future. This is not a requirement and your son will have plenty of time to decide his next move in the chapter. But very often, new members will seek out the opportunity to jump into an office and that is perfectly fine. If a station is available he may be given the chance to take that office immediately. But as stated before, this is not required.

At this point in the membership process, parents often ask how they can help. That is a question we welcome most happily. As an adult you are welcome to attend and participate in the chapter’s activities. If your presence is going to be regular or if you would be willing to provide occasional services such as rides and event assistance, it will be necessary for you to fill out an adult worker profile. This along with a small fee will begin the process, which includes a background check by a third party investigation company. This procedure is not intended to offend but I’m sure you can appreciate that this process helps us to ensure the safety and security of your son as well as the other members. 

If you should choose, in order to become an advisor, there are a few additional steps that must be taken. The first is you must submit an Adult Worker Profile. Included in the process is what is known as D.A.D. training which stands for DeMolay Advisor Development. This is a 3-4 hour class that goes over the basics of being a DeMolay advisor as well as matters of youth protection and chapter maintenance. Upon completion of this training and background research, you will be appointed as an advisor of the chapter by the chapter chairman. It is our hope that you will consider becoming an involved member of our Advisory Council. For more details, please contact our Chapter Advisory Council Chairman (Chairman’s name and phone #).

This is the first of many steps in a long and happy journey and it is our privilege to be able to work with you as a part of your son’s development into an adult of good character and value to the community.

So, once again, welcome to our chapter. We hope that you and your son find friendship and fellowship here among us. Hopefully, you will catch on to our many procedures and strategies for helping your son become the fine young man we know he can be. However, if you are unsure of something, please do not hesitate to ask questions. That is what we are all here for. On behalf of your son’s new DeMolay brothers, welcome.

Best wishes,

(Chapter Chairman)
(Letter to New Brother for Both Degrees given simultaneously)

Dear Bro. (Name)

Congratulations! You have begun your journey with DeMolay by passing through both Degrees of the Order of DeMolay. But this is only the beginning of your DeMolay experience.  There is so much more to come.

Tonight you received your Degrees, where you learned more about what DeMolay means.  You also took upon yourself the obligations of a DeMolay, which made you a member.  These obligations where the promises you made to become a better son, friend, brother, and young man.  It is in this spirit of Brotherhood, that we will ask you to return those obligations again after you have memorized them.
This is not meant to make you feel uncomfortable, embarrassed, or upset.  It is something we ask of all DeMolay members to do.  It shows the other members that you have not only repeated the words that were given to you the first time, but that you have taken it upon yourself to learn them through memorization.  It is also helpful for you, because it helps remind you of what you promised to do.

I have assigned you a coach, or a big brother if you will, to help you with this process.  Only your parents, or a fellow DeMolay should help you with your obligations.  This is an important part of the DeMolay program and only members should know the obligations or the “secrets” of the Order. 

Your coach’s name is _____________ and his phone number is ________________.  He will be contacting you shortly to work with you.  Ask him any questions you may have and work with him closely to learn all that you can about DeMolay.  One day, you may be asked to be a coach to another new member, just like he is doing. 
The obligation will be given to you along with some other helpful tools like a chapter roster, and the upcoming events.  The meetings of the chapter are ___________________.  This is where we make the decisions and vote on what the chapter will be doing or is planning to do.  Soon, you may be asked to be an officer of the Chapter.  This simply means that you will have some extra responsibilities at meetings and functions.  This is not something that is required of you, but we realize the newest member’s desire to want to be involved, so we offer many opportunities.

Tonight, you took upon yourself the obligation to be a better son.  While you are probably a great son already, don’t forget to communicate with your parents as often as possible.  Share all of this information, your obligations, and anything else you do with DeMolay with them.  Parents are always encouraged and invited to any and all DeMolay events. 

You have been given a membership petition similar to the one you signed before joining our chapter. If you have a friend or family member that you think would have fun being a part of DeMolay, feel free to invite him to attend some of our upcoming events. If you think he would make a good DeMolay, encourage him to sign and submit this petition so he can begin his journey through DeMolay right beside you, as his friend and brother.

Once again, it is my pleasure to welcome you to _________ Chapter, and to DeMolay.

Signature

Master Councilor 

(Letter MAILED to Parents after Both Degrees have been given simultaneously discussing becoming an advisor)
Dear (parent’s name)

Now that your son has received his both degrees, he has received the DeMolay Degree proficiency. But as before, he must learn and return it in open chapter. This obligation is far shorter than the first and should be much easier this time around. Once he has returned it, he will be a fully active member. He will be allowed to stay for the entire meeting of the chapter, vote, hold office, and participate in Colorado Jurisdiction events.

He was also given a couple of books for his use. The first is his ritual book. This book contains all of the memory work needed for every officer in the chapter, for each of the degrees, as well as for the opening and closing of the chapter meetings. Your son has been encouraged to consider becoming an officer at some time in the future. This is not a requirement and your son will have plenty of time to decide his next move in the chapter. But very often, new members will seek out the opportunity to jump into an office and that is perfectly fine. If a station is available he may be given the chance to take that office immediately. But as stated before, this is not required.

At this point in the membership process, parents often ask how they can help. That is a question we welcome most happily. As an adult you are welcome to attend and participate in the chapter’s activities. If your presence is going to be regular or if you would be willing to provide occasional services such as rides and event assistance, it will be necessary for you to fill out an adult worker profile. This along with a small fee will begin the process, which includes a background check by a third party investigation company. This procedure is not intended to offend but I’m sure you can appreciate that this process helps us to ensure the safety and security of your son as well as the other members. 

If you should choose, in order to become an advisor, there are a few additional steps that must be taken. The first is you must submit an Adult Worker Profile. Included in the process is what is known as D.A.D. training which stands for DeMolay Advisor Development. This is a 3-4 hour class that goes over the basics of being a DeMolay advisor as well as matters of youth protection and chapter maintenance. Upon completion of this training and background research, you will be appointed as an advisor of the chapter by the chapter chairman. It is our hope that you will consider becoming an involved member of our Advisory Council. For more details, please contact our Chapter Advisory Council Chairman (Chairman’s name and phone #).

This is the first of many steps in a long and happy journey and it is our privilege to be able to work with you as a part of your son’s development into an adult of good character and value to the community.

So, once again, welcome to our chapter. We hope that you and your son find friendship and fellowship here among us. Hopefully, you will catch on to our many procedures and strategies for helping your son become the fine young man we know he can be. However, if you are unsure of something, please do not hesitate to ask questions. That is what we are all here for. On behalf of your son’s new DeMolay brothers, welcome.

Best wishes,

(Chapter Chairman)
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